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12 FEB 1958

MEMORANDUM FOR: Ali Members of Clandestine Servises Career Panels

SUBJECT s Training Recommendstions

1. It is gratifying to note that training records and recommenda-
tions are besoming an integral factor !n your considerstion of proma-
nion, reassignment and planning actipns. In consequenne, I should iike ;
to bring to your attentiuvn certain dpvelopments and noncepts in the '
training program which msy hsve a bearing on your actions,

operational program is dynamie

8, the UTR operstional training

DUP's changing needa. New courses

vhich will enharice the capability

mical data i{s In the offing; OTR
Course which is

sbebleh must

2. in the suems manner that our
and responsive to current developmen)
program is dynsamic snd responsive to
are being developed, e.g., & course
of DDP to collect selentifiec and task
has propused a two-week Clandeatine Action Techniques
designed to acquaint su ppg offieera dih thoge ol ;
be employed in Likewiss, 25X1A14a
old eourses are De.ng SXAMined and e cuted Lo keep abreast of ;
our need, €.g., 8 recent examinetinp |of th Inteiligence Reperts,

Repcrting and Requirementa Course {IHRR) has resulted in a decision to
shorten the ccurse and to dirent the |ecourse te the case officer and to
the nuvice reports officer. This revlew, moreover, smphasized the
aive of on-the-desk, la-service training in reports and requirements.
developmente such as these are discussed with both the Senior Staff
and Bivision Training Officers at scheduled msetings for their guidanie
in profecting and scheduling training. It would be adwlsable to seek
and consider the raccmnendstiong of these training officers in your
Uareer Service sctions.
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. in the gonslderation of training as an arm of career davalop=
went, the absence of an up-to.date set of training standards against
which the individual's record can be measured fa a handicap. We have :
had & revision of under econgideration for the past two years. 25X16
As our program and our employees meture, it hecomes inereasingly !
evident that 1% 41s pext ¢ impossible to develop a concrete set of
standards. Indeed, each individual presents a aeparate problem in which
his experience, gssigmment, previcus training, demonsirated competence,
aud even dasire for traininy must be aquated. A+ this point, the best
#6 can do 18 to aupply guidelines against which theses factors can be
waighed
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4o The Direcior of Tralsning has repeatedly urged that training
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fur the sake of training or training as a stop-gap measure be discouraged.
e ig most anxious that his program be ubiiized by those who need and
will benefit from the training. Such need emerges most often av time

of ssreer planning or time of reassigoment. It is conceivable that

some ndividusls heve no nead for formel trairing at this time or eveun
i the foreseeabile fubure, This ies partisularly true in the case of

the low-grade clerical smployee for whason-the-joo brainiog may gul fice
ar »f the spesialist .r support officer for whem the TIR program offers .
13443e that 1s new or appropriate to hls sssignment. Our training effm?ﬁ
sufferg in sffectiveness and reputation each lime a misfit fa directed
into a training course. This ve musl guard against.

5, Your stiention is also called to the services availabls in
Lhe Assessment and Evaluation Staff of OTR. From the aceumulated
vezting and treinisg svaluative dats, 1t is f1aquectliy possitds i
sbtein Limediate enawers %o guesiions on the lundividusih swvitabll
for the projested assigsment or promotion. Ccnsequently, this facility.
rather than dirested training, should be utilized to assist in determin-
1ng suitability for prometiou o1 assignment, vlere necessary.

b, Your mssistance in idantifying sreas of treining wheps train-
severage may be delicient or out-of-date end in bringing to my
Lhon other geperal iraining probilems which may Influence owr

25X1A9a
DDP Training Officesr
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